Monthly Progress
Estimate Payments

Western Federal Lands Highway
Division
February 2009



We use the PE program to:

make Contract payments to the
Contractor

organize and track payment records

develop the Gov't Recelving Report



You will learn to:

Locate the contract number

open and load the zero estimate

use the Governments Recelving Report
iInput daily production data

post to the estimate

add new items to the estimate

zip the files and send them

Fill out the summary book



Contract number

Where do | find it?

N <




The Contract Number locations

 Unique identifier for the project
« FORMAT: DTFH70-XX-C-000XX
o XXIs the fiscal ye

e D00OXX Is the number of the contract this
fiscal year



Where do you find the Contract
Number?

* On the top of your Special Contract
Requirements [SCR’s]

e On Contract Modifications

* On official correspondence [Notice to
proceed, letter of Award]



Contract number: if it
has an R instead of an
C it is the solicitation
not the awarded
contract.




Zero Estimate

‘@




Where Is the zero Estimate

 Will be sent to you by email, will be zipped

* You will need to unzip the file and save it to your
directory: C:\myfiles\PE

 The file that contains the database for the
estimate data has the extension ...... *.mdb

Lets look at the Zero Estimate File....






Sample Project

* Progress Estimate program comes loaded
with a sample project.

e Goto C:\myfiles\PE\

— To make sure the file is in the directory
— The file we want today: 7099E99.mdb



f; Progress Estimate {Administrator’'s Yersion)
File Edit View Record Options Window  Help

= B|A S5 2] 1] n] Remember this
main menuz

— Enter contract nurber:

[DTFH - - ] Type in the

R | contract number
pen databasze far thes ¢ f
or our sample

\ .
project :
70-99-E-00099

— M ain menu

tadity Fraject data

tadifyr [ term /B uantiy data

f mdify [ aily Froduchion data

Heports

it




:} Progress Estimate {Administrator's Yersion)
File Edit ‘iew Record Opltions Window Help

=| ElA|$]3] 2] 1> [n] W

—Enter cantract number;

Open
database for
this sample
contract

IDTFHI.’-"D-EH-E-DDDEE

Upen databaze for this contract <

— M ain menu

tAadify Froject data

r ity ke uartity data

fl mditiy Ly aily Production data

Heparts

it




Main Menu

e Four selections from the main menu:

— Modify Project Data : Allows for editing of estimate data, contractor
data, accounting strings, project information.

— Modify Item: Allows for changes to pay ltem fields

— Modify Daily Production: Allows for you to input daily pay note
guantities for each contract pay item. Works as a substitute for a
progressive running total summary spread sheet to final out your
project

— Reports for printouts and screen views




Modify Project Data

e Four “tabs” on this sub menu:

* Project data

e Current Estimate data
e Accounts data

o Contractor

e Lets look at the first tab.....



;3; Progress Estimate {Administrator's ¥ersion)
File Edit Wew Record Options Window  Help

= SA$3 & W M| K

— Enter contract number:

ID TFH¥0-33-E-00033

Dpen databasze for this contract i Project Form (DTFH70-99-E-00099)

| Froject | Current Estimatel .-’-\-.n::n::n:nuntsl En:nntran::tn:-rl

- Main menu Contiact No. [DTFH70-99€-00099 Award Date |01/26/1999
Aoward Amount | 6333437.00

I kodity Project data

Project Mo. [ESTIMATE SaMPLE

Modify [temQuantity data

Project Mame [WINDOWS ESTIMATE PROGRAM

R epaorts

(it

|
|
b odify Draily Production data |
I
| Coop. Agency

IW;‘-‘« County IEIark wWELHD

7185 km

Schedule = Part &

Project Engineer

C.O.E.

Save Cancel Cloze




:3; Progress Estimate (Administrator's Yersion)
File Edit “iew FRecord Options Window Help

=| SlA$S] 8| Wl > [m| ¥

— Enter contract Aumber:

IDTFH 70-33-E-00033

O pen database for this contract ReCEIVEd date IS ;lglﬂ

Project  Current Estimate | Accounts I Cartractar I Wh atm atte rs
. / .
~ Main menu //I-I,:'rngress E ztimate Ma. IEIEIB From |1 2/01/1999 To |1 243041999

¥ y Contractar's Bill Becei d|12£14£1E!EIEI
Modify Project data I / priaciars Bl nECehe

Contractor'z Bill &pproved |1 261339
Modify Item/Duantity data |

Conzstruction Engineenng Bid I E31000.00
TaDate 350000.00 Funds Autharized
Probable S00000.00 I 7188713200

Modify Daily Production data |

Reparts |

Cuit |

Contract Time Began m
Fixed Completion Date |06/25/2000
todified Completion D ate (0E/20/2000 Daps Used
Frobable Completion Date NS Drayz Allowed

Contract Completion Date | / Percent Uzed

Change if you know
they are going to
finish early or late

Save | Cancel | Cloze




Data you Input into the Zero
Estimate:

Estimate No. 1

‘From’ and ‘To’ dates
Contractors Bill received

— This date sets the “interest clock”

Contractors Bill approved, you don’t have to fill
this information In.

Probable completion date when you know the
contractor Is going to finish early or later than the
fixed completion date.

Actual Completion date [when project is
completed]



:’;; Progress Estimate {Administrator's Yersion)
File Edit “iew FRecord Options ‘Window Help

=| SlAI$IB] 8| W r ]

— Enter contract number:

IDT FH70-93-E-00039

Open databaze for thiz contract i Project Form {DTFH70-99-E-00099) =10 x|

Project I Currert Estimate Accounts I Contractor I

~ bain menu Chair &cct
Code  Account Mumbers Limitations

[1] [=ede-17-03-21-077 2540 300000.00
[2] |Z£2-17-53-64-2000-0010 .0a

|
|
| (3] o0
|
|

M adify Project data

bodify lkem /D uantity data

tadify D aily Produchion data

[4] .00
(3] .00
(E] .00
(7] .00
(8] .00

FRepaorts

it

you a new account on a CM. If
5/ to be spent and can not exceed
have to put a limitation on the
nain the account to an account

et.

Cancel | Cloze |




:3; Progress Estimate {Administrator's Yersion)

File Edit ‘iew Record Options Window Help

=| SlA$S] 8| Wl > [m] ¥

— Enter contract number:

IDTFH 70-33-E-00039

Open database for this contract i Project Form (DTFH70-99-E-00099)

F'ru:uiectl Current Estimatel Ac artractor I
— Main menu ractor IFederaI Highway Adminiztration

»
Ll

Madify Project data Addrezs B10 E ast Fifth Street

kadity Item/Cuantity data

kodify Daily Production data

For Electronic Fundz Transfer:
Reparts

|

| W ancouver, W 98661
|

l ABA Hurnber

it

Aocount Number

Bark Mame

Bank Address

Electronic funds information is taken
care of in Vancouver and no longer
shown in the estimate program

Save | Cancel | Cloze |




Modify Item/Quantity Data

e This selection allows for changing the
fields in the Item/Quantity form

— Adding an item [CMs, MOH, QLPay ]
— Adding or reducing probable guantities

— Referencing pay note book location for Final
Review



=3 Progress Estimate (Administrator's Yersion)
File Edit “jew FRecord Options ‘Window Help

=| SlAl$3 & 1l [m]

 Start Form {Main Menu)

= 10i ]

— Enter contract number:

ID TFHY0-33-E-00033

Open databaze for thiz contract

|
|

— M ain menu

b odify Project data

—> M odify [tem A uantity data

Modify D aily Production data

Reports

it

Jua i ) 0-99-E-00043 -10] x|

Firzt [tern | Prew [kermn | wh [bern | Lazt lkermn | Add lkern | Delete [term Cancel | Clogze |
M It¥m riurnber Drescription

10802 p ; i

10204 IgflEEIE CQuality b atenial Incentive

15101 ay Dec.  Acct

15201 3

152014 I I

::gig:: B LIt Price LIt Bid Cluantity Probable Cuantity

15501 | 514.20.00 IEnntingent Sum | | 51420.00

15703

15702 ;I Reference I Faid to [rate I 0.a0

R emaining | 5142000

Add Guantity I Delete Quantity I CQuantity Bemarkz. . I Item Remarkz. .. I

Frob Qluarnt Fay Quant Eztd Date Acct Location Reference Paott Hemﬂ
5142000 1 Contract
| —»
—
—




Adding new Items

e Contract Modifications

— Use Item Number format:
e “MO03 63509x”
 Where MO3 is “Contract Modification No. 0003”
* Leave space between Item No. and CM No.

e Use Item number and “x” is available for multiple
Items, such as Equipment Rental:
— Example MO03 62201A Dozer, tracked
— MO3 62201B  Truck, highway

e See construction manual for material on hand and
QLpay item number formats.



Adding/Reducing Probables

e Overruns and underruns must be tracked
and accounted for with funding obligations:

— Contract Modification are required for
overruns to “deposit” money into the account.

— If you run out of money we CANNOT PAY the
estimate.

— A modification has to be issued and then
Interest is owed to the contractor due to delay
In payment.




= Progress Estimate (Administrator’s Yersion)

I_ﬂe:-ct Page I| Frew Page I Two Page | Zoan |h Zoom Dt Cloze
FPER-528 EEPORT Page 19
01/15/2007
13:10:320
ESTIMATE SAMPLE
WINDOWS EITIMATE PROGRAHN
Period 1Z/01/1999 through 12/30/1933 Contract No. DTFHTO-29-E-00033 Estimate No. 005

Gtate: WA
County: Clark
Coop Agency: WFLHD
Length: T.185 kK
Type: Gochedule X Part A

Construction:

Construction Engineering:

Total Liabhilities=:

Fund=s authorized:

Deficit:

$6,309,437.00 $5,361,519.74¢ $6,905,509.54
$631,000.00 $350,000. 00 $500,000. 00
$5,711,819.74 $7,405,509.84

§7,198,713.

-4206, 796,04




;'7; Progress Estimate {Administrator's Yersion)
File Edit “iew Record Options Window Help

=| SEA[$[E] 8| W drn]|

— Enter contract number:

IDTFH 70-33-E-00039

Open database for this contract

=10l x|

Cancel | Cloze |

— kain mernu

] [tem number Drescription
kdodify Project data | I‘I 605 Cluality M aterial Incentive

b adify Item/Quantity data I ¢ FPay Dec.  Acct

Modify Daily Production data | 152014 I$ I
152018 it Price 1 it Bid Quantity Probable Quantity

Reports | ]3;3} | 51420.00 IEDntingent Sum | | 51420.00

i 15703
dut | 15708 ;I Reference I Paid to Date I 0.00
R emaining 51420.00

Add Cluantity | Delete Cuartity | [l uartiby Hemarks...l [temn Femarks... |

Prab Quant Pap Quant Eztd Date Aroct Location Reference Pgl Hemj
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are for Final Rev)




Modify Production Data

 Input for daily records/source documents
* Notes and comments

e Post to estimate

— NOTE: Item description, number, etc. IS
grayed out, this is used for daily pay-note
iInput only.



53 Progress Estimate {Administrator's Yersion)

File Edit “iew Record Options

=| SElA[$|B] & W rn| K

Window  Help

¥ Start Form (Main Menu)

— Enter contract number:

ID TFH70-23-E-00033

Open database for this contract

— b ain menu

t odify Project data

M odify ke Luantity data

kodify Daily Production data

Reports

Clut

EE Daily Production Form {DTFH70-99-E-00099)

Firzt |

ke |

Frew ltem |

MHext [tem

Laszt [tem

Cancel

10804
1510
1520
1520 4
1520B
1540
155M
15703
15708

10802 g

=

Add Row

[term number

Dezcription

10605

Fap Dec.  Acct

Cluality M atenal Incentive

¥

Irit Price

[t

Bid Cuarntity

Probable Cluantity

51420

Tatal Days

Contingent Sum

Praduction Fate

51420.00

FPaid ta D ate

Delete Bowz]

.00

Fost to Estimate. ..

Motes for Row... |

E=tt

Acct Date Completed ™ #Days Cuantity Motes ﬂ
A




Recelving Reports




Logic flow for monthly payments

Begins at the established monthly estimate cut off date [usually end of month].

The Contractor schedules a meeting with Project Engineer to go over the
payment request.

Use the Gov't Receiving Report to review the Contractor’s preliminary invoice
— [data already input into Progress Estimate program]
— Resolve any discrepancies.

Contractor submits the official invoice.
Stamp the invoice in, then review official invoice. Time critical.
Accept/return the Contractor’s invoice. [in writing]

If the Contractor’s invoice is acceptable, sign hard FHWA copy, then overnight
Contractor invoice and PE hard copy to Final Review.

Email estimate to Final Review [zip the file!]



What Is an acceptable invoice?

e Complies with the FARS
— FAR 52.232-5 & FAR 52.232.-27

* Meets requirements for WFLHD
— Format provided in the “Field Notes Sample” book
— Checked and approved/returned within 7 days

— Once approved, signed and sent overnight to Final
Review for processing

Lets look at the FAR requirements....



FAR Requirements

[2 main FAR clauses]

e FAR 52.232-5:
— Contractor certification
— Summary [itemized] of amounts requested
— Subcontractor listing

e FAR 52.232-27:
— Contractor cover letter (a)(2)(i) through

(@)(2)(x1)

— Lets look at the Contractor cover letter...



ACE CONTRACTING, INC.
PO BOX 1234
ANYWHERLE, USA 12345-6789
(123 456-TRA|

January |, 2({m

Mr. Resdney Router, Project Engineer
Western Federal Lands Highway Divisaon

PO, Box 4587
Somewhere, USA 9RTE-4321
Re:  Progress Estimaie No, 003
OR PFH 123-1413
Huppy Tmils Creck Road
Corract Mo, DTFHN-XX.C000X%
Dear &r. Rourer

We submit our invoice for iterms on which there was work during the inveise period of
Decenber |, 2003 through Decermber 31, 2005, Also enclosed is our cerification
staterment, and update of work performed by our subconoractors to dare.

Please send payment to our Amywhere, LSA corporate bank sccount by elecironie
tramsfier, as usual.

In the event that this invaice is found to be defective, please contact the following person.
John K. Doe, Project Manager

Ace Contracting, Inc.

P Box 1254

Anywhere, USA 12345-6THD

(123) 436-T80
Respectiully.

John R Doe, Project Manager

JRDIm
Erclasunss




FAR Requirements

* FAR 52.232-5:

— An itemization of the amounts requested

— A listing of the amount included for work
performed by each subcontractor under the
contract

— A listing of the total amount of each
subcontract under the contract

— A listing of the amounts previously paid to
each such subcontractor under the contract

— Contractor Certification



To: U5, Depantment of Transportation
Fedcral Highway Administration
Western Federal Lands Highway Division
Mr. Rodney Rowter, Project Engineer
Wexstern Federal Lands Highway Division
B0, Box 4367
Somewhere, USA 08765-4321

He. Contract Mo, DTFH70-XX-C-000X X
Award Date: 9/12/2003
Progress Estimate No. 003
Period December 1, 2003 through December 31, 2003
OR PFH 123-1{ 1)
Happy Trails Creek Road

Pursuant to FAR Clauses 52.232-5, and 52.232-27, and Special Contract Requirements,
Subsection 109.08, the following is work completed o dae. Payment is herchy
requested.

Prepared By: Ace Contracting, Inc.

1 hereby certify, to the best of my knowledge and belief, that--

{1} The amount requested are only for performance in accordance with
specifications, terms, and conditions of the contract.

{2y  Payment to subcontractors and suppliers have been made from previous
payments received under the contract, and timely payments will be made from the
proceeds of the payment covered by this certification, in accordance with subcontract
apreements and the requirements of chapter 39 of title 31, United States Code; and

{3)  This request for progress payment does not include any amount which the
prime contractor intends to withhold from a subcontractor or supphier in accordance with
the terms and conditions of the subcontract.

MName: Title:
Signature: Dhate:
Date Received: Date Approved:
Signature: Date Approved

Signalure; Project Engineer




PROGRESS ESTIMATE WO 003 FOR WORHK PERFORMED JULY 1, 1598 THROLIGH JULY 371358

CR FS 108-2(41) CONTRAST M. DTFMTO-R-S-00ax
HAPPY TRAILE CREEK ROAD ACE DONTRACTING, INC
ITEM CONTRALT T CLURRENT PREV. Qry, CURRENT  AMKIL
NGO MAME CUAHTITY  PRICE UKIT  AMOUNT QTY. oTY  TODATE AMDUNT  TODu
18107 Mobiization 1 320000000 LS  E200,000.00 a.aa 1.00 1600 5000 2000
15301 Conglr. Suney and Saking 1 B s0000 LS 551 500 0O 005 0 a0 oes - $257500 R43 7
15401 Conlractor Testng 1 E®O0000 LS 53500000 010 .83 080 150000 B
16604 Construchan Schaduls 1 s25000 LS 52 500 00 0 50 025 oTs 51,251 00 316
15703 Silt Fenee 4,100 %3 m £38.130.00 50000 200000 2530000 B4 E5100 ¥
15708 Siraw Bales 540 %750 EA 32.550.00 2400 10500 12800 £181 00 T
15708 Check Darms 0 FIS000  EA S10SI000 15,00 1000 2500 5225000 37
20101 Cimaring and Grubhing 11 5580000 Rma ST2,E00.00 13.00 4,00 1305 Erze0a00  fTIE
20401 Rowdway Excavation 108,000 3382 m3 1255000 00000 4600000 7500000 $110,780 00 3285 5
25101 Placad Riprap as0 £1450 m3 35,075.00 aI.00 20500 27100 §557 0O LR
30101 Aggregate Base, Grading D 33,000 5076 b F3ZEOADO0  21000.00 .00 21,000.00 $204 96000 F204
Ingentve Barus 3010 t 21,0000 Q.00 2100000 = & A0000 £
40101 Hot Asph. Concr. Pavement 6,200 §23.54 o 514830200 .00 0.0 0.00 50 00 :
A0 1200 mm Pips Culert 50 S540 00 m 329.600.00 15.00 1200 7.0 SRASQ0  H15L
83509 Flagger 70 £3500 HR 32730000 2400 .00 24.00 $935 00 ¥
Contract Modificalions
25102 CM-0007 Heyed Riprap 50 H500 md 32, 25000 30.00 1504 AL 51,350 00 =20
G0E0 CM-0002 Stone Curb 500 $150 .00 m F75,00000 38.00 1865 .00 22400 8510000 33K
Ternparany llems
30104 Maierials cn Hand Advanae 33,000 %420 t S138E0000 (2100000 1300000 12000000 (B8R P00 OHN 5504
TOTALS ! F334 63000 SEFR2

* Note  Cuantly reflasts 10% (55,150) baing mmhed from subconiraciar as a condition of subconirect
™ Nole  Incantse bonus rafiecks 1 G payfactor, in accordance with Subsecton 105 05




PROGRESS ESTIMATE NO. 003 ACE CONTRACTING, INC.

OR F5 108-2{11) CONTRACT NO DTFHT0-XX-C-000XX
HAPPY TRAILS CREEK ROAD

THE FOLLOWING IS A LIST OF SUBCONTRACTORS TO WHOM PAYMENTS HAVE BEEN MADE AND A
LISTING OF TOTAL AMOUNTS EXPECTED TO BE PAID THESE SUBCONTRACTORS RELATING TO "HDHK
PERFORMED UNDER THIS CONTRACT.

TOTAL DUE PAID
AMOUNT THIS TO

SUBCONTRACTOR SUBCONTRACTED ESTIMATE DATE
Acme Striping, Inc. . $21,000 00 $0.00 5000
Our-Way Traffic Contrel Co. $25,000.00 $700.00 $700.00
Zippy Surveying, Inc. $51,500.00 $2,575.00 $43,775.00
Movers & Shakers Logging Co. . $65,000.00 $65,000 00 $65,000.00
Stone & Sans Masonry Co. $65,750.00 $4,997 .00 $20,456.00
Smith Testing, Inc $30,000.00 $3,000.00 $27,000 00
TOTALS $258,250 00 $76.272 00 $165,931 00

* Denotes DBE Subcontractor

sueMITTED: 2 Lo f &I, ymu
BY Robert G. Jones, Project Manager
DATE:  Aug 5. 1998




Government Recelving Report

— Used to compare against the Contractor
Invoice

— Shows item for this estimate only

— Shows the dollar amount and quantity

— Lets look at the Progress Estimate Program...



:-} Progress Estimate (Administrator's Yersion)

File Edit “iew FRecord Options Window Help ® Prog ress
=| S|A[S[® 8 1> n] ¥

Estimate
— Enter contract number: P ro g ram

IDTFH 70-33-E-00033 _l

[ pen database for this contract |

— Pick repart
kodify Project data - F'ru:ugres.s E stimate

&+ Supporting Data #
Modify [tem/Duantity data

£ Summarny ook

— Main menu

Reports — W hich items?

£ &l ltems on the Project

Miodify D aily Production data | " ltem Production Shests

Cluit

—hich estimate?

£+ Cument estimate IEIEIE
" Previous estimate |4 Ikfo...

— Page range
Al
" Range: I ta I

G
G

£ Only Itemsz paid this period %

Tao Screen | Ta Printer




ID T3 ERFO 2005(1)-281(1
[FEEX ERIDGE

Comtxact Mo, ITFHM0-06-C-000L5

Supporting Dete for Estimete Mo, 2

Paying §L&3 450,14 from LLAOL/2006F to LZ2S06/2008

Lif20 2006
09:36: 42

Page 1

Probable
Juantity

Lerount Mumber 3

Juantity

Amount

L1s2oLl-n000

L1s40Ll-n000

Lss0Ll-nnon

L1570 L-n00n

L15705-0L00

20L0-0000

304-2000

20403-0000

SRL0L-1100

Sh40L-1000

SR504-0000

EOLOL-0000

EIS0L-0000

E4EI5-1000

rMooaL-2

MOH- L
MOH- 2

[OMTRACTOR TESTING

LORETRUCTION S CHEDULE

S0IL EROSICN COMTEOL , STREAM
DIVERSIOW

S0IL EROSION COMTEOL, SILT FEMCE
CLEARRING 2KD CEUEEING

REMRAL OF ERIDGE

UMCLASEIFIED EOERON

STEEL H-PILEZ, IN PLACE
REINFORCING ETEEL
PRE-FAPBRICATED ITEEL ERIDGE
INSTALLATION [Govermment
Provided)

[ONCRETE

TEMMORARY TRAFFIC CONTEROL
MATNTENAMCE , TOILET

Ttemf 25001 - (lass W Biprap by

tons

Itemf 25001 flass ¥ Riprap
Itemf 55101 H-Piles

LPIM

LEFT

LPin

LPIM

LUTD

LNFT

LE

LPIM

LUTD

Lrif

ELLH

ton

LI
LI

14,814

54,005

52,745

§24,52¢

ib.

§2,528.

$10,013.

jil.

§i1

i3

§34,200.

§$3,002.

$2,808.

jlon.

§36.

4,108
§28, 643

il

35

.44

A

i

TR

AL

2
2

5,037,
5,717,
L6010,
1,144,
1,641
1,142,

ITRITY
£.13L.
115
115
1,89,
£12.
5,006,
5,005,
450,
250,
152,
i,
1
2,158

453,
Ty,
I
I

12
13
4l
03

1
[

in
Lo
L]
L]

L e

1]
[

Quantity Lmount
1 jann. 41
-1 -54, 106,20

-Loon -52E 4300

-§12,550.9%

LIRLIIEY

1,144.13

L1403

§,130.52

115

B3 L0

5,006,594

50,0

1108

2,15

33,300 .83

L.

02,18

1083

$6,111.

Fa0L.

§R31.

§5.,006.

§7,950.

§48 067,

§6,971.

$11.390,

§65 143

§0L.

26 144,

$2L6 001,

j0.00



Focus Areas

Check to see that Contractor Invoice and the
FHWA estimate are the same amount.

/ days to review [don’t walit!].
14 days to make payment [interest automatic].
Zip the Progress Estimate file.

Overnight mail [UPS, Fed EX] the invoice.






;’ﬂ Progress Estimate {Administrator's ¥ersion}
File Edit Wew Record Options Window Help

= S|Al$3 & W rn] K

— Enter contract number:

ID TFHY0-33-E-00099 _l

Open databasze for this contract |

— kain memnu

Fick repart
i~ Progress Estimate

kodify Project data i~ Supparting Data

b odify bemn/Quantity data £ Summary Book

Item Froduction Sheets

hich items?

Feports
i Al ltems on the Project

|
|
Modiy Daily Production data |
|
|

Cluit " Only selected Items

—Page range
i+ Al
" Fange: I ko I

To Screen | To Printer




Summary Report ltem page

e Summarized by Iltem:
— Shows estimate paid
— Shows quantity by estimate
— Shows probables
— Shows total for Item

e Print out and put in its own book!!
e Lets look at the output page....



ogress Estimate (Administrator's Yersion)

Sarts. . MNext Page | Prev Page | Twa FPage | Zoom |h Zoorn Out LCloze

Federal Highway Adininistration EZTIMATE SUMMARY BOOK Swnary of Item No.o 1570
Western Federal Lands Highway Diwvision

Contract No.: DTFH?70-99-E-00099 Date: 01/15/200
Project MNo. : ESTIMATE SAMPLE

Project Nawwe: WINDOWE ESTIMATE PROGRAM

Itewm Wo.: 15703 3ilt fence
Price : 17.30 per m
Frobhable Paid Page Eermar]
Location Quantitcy Quantity Date Ezt # Eeference Lo, HNo.
Bid Cuantity 4,100 Zero Eztimate
1,266 05/31/ 1999 ooz
10 0g/30,/ 1999 oos
152 07/30/ 1999 o4
-2 ,.000 22 07/30/ 1999 Qo5
24 10430/ 1999 ooY
268 11430/ 1999 oog
Totals 2,100 1,772
Final Check




Production Rates

e Data input from Modify Daily Production
data screen:

— Gives totals for work completed and work
remaining

— Gives percent of Iltem work complete
— Glves production per day



;'7; Progress Estimate {Administrator's Yersion)
File Edit “iew Record Options Window Help

= SAl$3 8 W] K

— Enter contract number:

IDTFH 70-93-E-00039 _l

Open database for this contract |

— kain mernu — Pick report
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Zipping Files

Open “My Computer”
Navigate to C:\myfiles\PE

Locate and highlight current file
— Remember format: 7099E99.mdb

Right click and select zip and email...
Send to Final Review and CC your COE

Lets look at what that looks like......
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Typical mistakes

 These are the most frequent errors made:
— Probables are not being updated

— [Modify Production data] if you do not use this you
have to keep a spread sheet showing monthly totals,
and total to date for each item of work.

— Forgetting to zip the file before sending

— Forgetting to check the Contractors invoice before the
/ days are passed

— Changing a previous estimates database [never
change database from previous estimate, add
corrections to current estimate]

— Forgetting to update the Current Estimate number in
the estimate program.
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